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Preface
· Why is it not worth to reach for a lower hanging fruit in terms of energy supply in the EU?
· Tempting and convenient it may seem to base our decisions purely on a short-term economic logic, russian aggression against Ukraine has swept away any remaining crumbs of faith that such approach is feasible. 
· EU is now paying a high price of the past reckless over-reliance on russian energy imports and insufficient efforts towards green transition. 
· While it may seem hard or maybe even impossible to make a U turn in the EU’s energy system, it is only impossible until it is done. So today I will tell you about Lithuania’s rocky 3 decades to energy independence from russia, why sometimes not choosing an easy way pays-off, and how can we harness green transition for energy independence for all. 
Introduction. Russia in its current form cannot be trusted.
· Today, Lithuania imports no oil, no gas and no electricity from russia. Meaning, that Lithuania does not pay a single penny to russia to fund its bloody war. We are the first country in the EU to do so. 
· Looking ahead, Lithuania is undergoing dramatic changes in its energy system and in 2030 we plan to have all of electricity demand to be supplied by renewables. 
· However, our journey to the current point has been a lengthy and demanding expedition. It required many sacrifices and commitment as little more than 3 decades ago we were fully integrated in moscow’s energy grid.

1.1. Economic blockade.
· It all started during our first months of re-gained independence from the soviet union in 1990. 
· As a response, to maintain its regional power, moscow began an economic blockade to force us to renounce our act for self-determination. The economic blockade lasted for 75 days and resulted in full suspension of oil, 80 % of gas and other raw material supply essential for a lion share of Lithuania’s economic production.
· Moreover, Lithuania was isolated from the outside world through a blockage of rail and maritime transport and stoppage of financial transactions. 
· Scarcity of resources and restrictions significantly affected the livelihood of ordinary citizens. It was engineered to ignite turmoil. However, the blockade rather worked against the envisioned moscow’s goals. Similarly to Ukraine today, the suffering and discomfort further united the Lithuanian society to withstand an attack from the common threat.
1.2. Russian interference in the gas sector.
· Further down the road, soviet union collapsed. Although russia was not soviet anymore, it still kept its imperialistic ambitions and employed real-politic methods to reach them.
· One of the avenues russia used to maintain its influence in the post-soviet political space was through acquisition of national gas companies using intimidation, manipulation and financial debt schemes. 
· The biggest mistake in the Lithuanian gas sector was made in 2002. Lithuania‘s national gas company, which controlled gas trade and distribution, was privatized and one-third of the company shares were sold to Gazprom. The rest went to German E.ON and the rest left to the state. 
· So, we have let the elephant into the porcelain shop. This deal gave Gazprom huge leverage and a strong acting role in the Lithuanian gas sector. Gazprom brought shadow gas brokers, who profited from Gazprom-Lithuania deals and who became pockets to finance information attacks against Lithuania. After we decided to initiate legal action against harmful to our state Gazprom’s behaviour, it raised gas prices dramatically. Since 2009, the gas price in Lithuania was 30 % higher than in Germany. 
1.3. Russian interference in the electricity sector.

· Similar russia’s interference efforts were in vivid in the electricity sector. After the restoration of independence in 1990, Lithuania’s electricity generation was over-leveraged on one energy source - Ignalina Nuclear Power Plant (NPP). At the peak of its performance Ignalina NPP supplied over 88 % of local electricity demand. 
· However, due to the plant's similarities to the infamous Chernobyl NPP, as a part of its accession deal to the EU, Lithuania agreed to close it. As result, from being exporters, we became electricity importers.
· Accordingly, immediately after the Igalina NPP’s closure, we started a project to build a new NPP in Visaginas. The tender was won by Japanese Hitachi, which became project’s contractor. 
· The project, due to its large scale and price, was received ambiguously among the citizens. This hesitancy was identified as weak spot from moscow. Therefore, the informational onslaught against the project orchestrated by moscow brought about even more uncertainty. As a common pattern, russia again used intimidation and manipulation. The Fukushima disaster was used as the main argument in the information warfare against the new NPP.
· Then, the partnering countries started to fall out and we were pushed into the referendum on whether Lithuania should develop a new NPP. The referendum was lost and the NPP project was abolished. 
· To chain Lithuania to its electricity system, russia immediately started to build a NPP in Kaliningrad Oblast, 13 km away from Lithuanian border. In addition, a few years later a nuclear power plant in Ostrovets, Belarus, just 40 kilometres from Vilnius started to rise.
· Development of Ostrovets NPP development was in violation with the core nuclear and environmental safety standards. russia hoped that huge electricity trade will prevent Lithuania cutting ties from russian electricity system.

2. Transition measures towards energy independence.
· Lithuania had to swiftly react to russian energy pressures and black-mail. Accordingly, we had to come up with a sensible transitory and long-term strategy to cut any links with russian energy grid and to switch energy supply from alternative sources.
· We have to admit that we weren’t always certain if leading such path was a right decision at that time. Our energy projects had a questionable ROI, it was hard to price strategic autonomy and weigh it against financial return.
2.1. Towards oils autonomy.
· Despite that, our first energy reconquest began with oil. 
· Since all of the oil consumed in the country came from russia via the Druzhba pipeline directly to the Mažeikiai oil refinery, in 1995 we started to build our own oil terminal in Būtingė. 
· The project was finished in 1999 and gave us an alternative oil route through the sea to the Mažeikiai refinery. 
· However, the refinery due to dire need for modernisation, investments and economic hardship changed hands to different owners.
· After Polish Orler acquisition, russia knew their leverage was significantly limited. As a measure of last resort, it immediately responded by cutting the oil supplies to the refinery. 
· Since then Druzhba pipeline went into permanent technical maintenance and the oil supply was never restarted. This illustrates that russia’s decisions were driven by geopolitics rather than economic logic.
· Today Orlen guarantees oil product supplies through imports in Būtingė and refinery in Mažeikiai to the Baltic region and Poland.

2.2. Towards gas autonomy.
· Following the example of oil sector, we knew we had to look for ways to lower russia’s leverage in gas sector likewise. 
· Accordingly, in 2010 Lithuanian government initiated a Liquefied natural gas terminal project in Lithuania’s port city Klaipėda. 
· In 2014 the LNG Terminal in Klaipeda with a proud name Independence became fully operational. The terminal had an immediate positive effect on gas prices as we started to pay less than Germany and other Russian gas importing countries. The terminal further revealed its indispensability since the outset of russian invasion in Ukraine in 2022. It is instrumental for Baltic states and Poland in establishing alternative to russian gas supply.

2.3. Towards electricity autonomy.
· As for the electricity sector, in 2009 Lithuania decided to construct two electricity interconnectors – one with Sweden and the other with Poland. 
· Both interconnectors became operational in 2016 ensuring energy security and additional electricity supply. 
Furthermore, in 2019 Baltic States, Poland and European Commission reached a decision to synchronize the Baltic States with Continental European Grid by 2025. Although the project is still under implementation we feel sound and safe as multiple projects to ensure our electricity system security have been implemented – we have a newly built synchronous link with Poland which could become operational on demand, as well we have finished multiple projects needed for our energy security. 

3. Long-term resilience building.
· Having secured transitory energy alternatives from russian interference, we’ve established enough room for manoeuvre to develop and implement long-term energy strategy. 
· We think that the green transition is a way to go as in 2025 Lithuania is going to have 50% of its electricity consumption generated from renewables, and in 2030 - 100 %. 
· It is a huge leap for Lithuania’s energy transition as in 2005 only 16.7% of energy consumption originated from renewables.
· It will further diminish demand for fossil fuels, meaning that even russia’s efforts to evade energy export restrictions will increasingly become pointless.

3.1. Wind power generation in Baltic Sea.
· As Lithuania currently imports around 2/3 of its total electricity demand, we are much more exposed to outside energy price shocks. 
· To reverse this and contribute to our energy strategy, Lithuania’s crown jewel measure is two offshore wind park projects in the Baltic Sea with a total generation capacity of 1,4 GW . These projects are expected to be implemented by 2030 and generate up to a half of Lithuania’s today’s electrical energy needs.
3.2. Producing consumers
· Another important element in increasing our electricity generation capacity and making green transition just for all is by empowering our own citizens in energy generation. 
· Since 2015 Lithuania started to employ a support scheme for energy producing consumers.
· Citizens are encouraged to invest in wind and solar energy generation and use the produced energy for their own needs with a possibility to sell excess energy to the grid. Currently, we have over 80,000 of producing consumers and until 2030 our aim is to have at least 30% of energy consumed to be generated by our citizens. 
3.3. 200 MW power storage facility
· An additional piece in the green energy transition puzzle Lithuania implements with the support of EU is the largest in the Baltic States 200 MW power storage facility. 
· The project comprises four energy parks in different cities, costs 109 mln. Eur and became partly operational this year. Until Lithuania fully integrates with the European electricity grid in 2025, if an accident occurs in the Brelll energy grid, this battery system will be able to start supplying energy and resume energy supply throughout Lithuania in a matter of seconds. After we join European electricity grid, the batteries will store excess energy supply generation from wind and solar return it to the grid when needed.
4. Conclusions
· Although significantly less extreme, today, looking at the EU I see many similarities to Lithuania in the early 1990s when were fully integrated into russia‘s energy system. 
· We knew right from the outset that russia in its current form cannot be trusted. Therefore, it cannot given any entry points to black-mail us for its political objectives. 
· Even if our struggle for energy independence demanded significant finances, time and effort, I think to myself that we are so much better off choosing a hard way as we are no longer dependent on cronies in the Kremlin who dictate what we must say and do. 
· And no country should be forced to do otherwise. 
· If we applied this across the EU, the oppressor would be taken away one of its main financial sources to continue this brutal war. 
· In order to do so, we should focus on creating viable energy import alternatives in our transitory phase, while making sure we manage to generate enough energy supply capacity through green transition.
· I call everyone to be agents for change and to help accelerate EU’s strategic independence.
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